
ORGANISATIONAL STRUCTURE 
ARTSQUEENSLAND Deputy Director-General 

Executive Director 
Arts Strategy Coordination 

Director 
Dance & Music 

 

Director 
Visual Arts, 

Craft & Design 
  

Director 
Theatre, 

Writing & New 
Media 

Director 
Creative 

Communities 
  

Arts Communications, 
Marketing & 

Promotion Unit 
 

Director 
Arts Business & 

Finance Unit 
  

Director 
Arts Capital 

Asset 
Management 

Unit 
 

Arts Strategy 
Coordination 

Unit 
 

Staff & 
Organisational 
Development 

Officer 

Executive Director 
Arts Infrastructure & Services 

Executive Director 
Arts Development 

Senior Administration 
Officer 

 
Cairns Regional Office 

Senior Administration 
Officer 

Administration Officer 

• Arts Sector Relationships 
• Arts Sector Strategic Planning 
• Arts Sector Business Development 
• Grants Assessments 
• Arts Sector Festivals 
• Arts Sector Policy 
• Arts Sector Networking & Enabling 
• Arts Sector Research 
• Grant Recipient Business & Performance Review 

• Legislation 
• Corporate 

Planning & 
Reporting 

• Strategic Policy 
• Arts Strategy 

Coordination 
o A&TSI 
o Youth 
o Multicultural 
o Disability 
o International 
o Regional 
• Business 

Industry 
Development 
Coordination 

• State & National 
Linkages 

• Research, 
Analysis & 
Evaluation 

• Quality

• Strategic 
Planning for 
Qld Arts 
Infrastructure 

• Strategic 
Infrastructure 
Development 
Projects 

• Tenancies  
• Facilities 

Management 
 

• Admin. of 
Statutory 
Authorities & 
Companies 

• Compliance 
• Risk 

Management 
• Contract 

Management 
• AQ Finance 

& Budget & 
Reporting 

• Grants 
Processing 

• Purchasing 
• Reception 

• Marketing 
• Events 

Management 
• Communications 

& Media 
Relations 

• HR issues 
• People 

Management 
Systems 

Office of Deputy Director-General 
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STRATEGIC MANAGEMENT TEAM 
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