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Facilitating Local Government Reform

2008

The year of Qld Amalgamations
157 Councils down to

Loss of 724




What does this mean for the
amalgamated Councils?

Need to learn quickly about the ‘“‘ne
community

Secure the identit




“New” Community

Demographics
Synergy of Fundin

Corporate Plan Stra




Identity

One the major areas of concern
Will our service dwi
Will we be lost in

Will anyone




Strategies and Policies

Opportunity to review and r

Be more strategic




Non Amalgamated Councils

Opportunity to take a more regional appr

Learn from ot




Stronger Councils

State has a view about the regions
Have recognised there i

Now expecting a




Adyvice

Look for, recognise and capitalis
opportunities

Do not make mountains out

Look for the ways to




What to do now (all)

Compare and map policies

List the programs that are approved a
delivered by June 08

Collate any other
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What to do now (reform)

Seek out information on the TAP

Use information gathered t
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Facilitating Local Government Reform

Summary

Document

Develop Strategy a
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