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As outlined in Section 3, considerable progress has been made with the rollout of the current
Plan and toward achieving the strategic priorities. In addition, the Plan has been the catalyst for
a number of new initiatives, programs, projects and strategies that are now in various stages of
implementation and provide some of the key deliverables for the 2010-2012 Plan.

In light of this, it is proposed that the 2010-2012 Sector Development Plan consolidates the
progress made to date and also provides a further focusing of the strategic direction by clearly
articulating the shared priorities between artform areas.

Mapping what is common across the current 38 artform goals indicates that there are six shared
areas. These are 1) audiences; 2) built infrastructure (venues, spaces, facilities); 3) professional
development and capacity building; 4) market development; 5) entrepreneurial collaborations
and new business models; and 6) stories by and about Queenslanders.

Given the strong commonalities of current goals, it is proposed that the 2010-2012 Plan has a
shared set of goals across all artform areas. These goals would capture the commonalities of the
current goals and also reflect key themes in the sector’s feedback about the implementation of
the current Plan. In particular, the revised goals would take account of sector feedback on the
importance of artistic quality and built infrastructure as cornerstones of sustainability, and the
need to strengthen capability for arts organisations to be resilient and effective businesses in
light of the current economic climate.

It is proposed that differentiation between artforms would occur at the level of strategies and
actions. The current strategic priorities would be embedded under goals as objectives, or feature
as key initiatives.

Draft vision and goals

Arts Queensland’s over-arching vision is to build a strong arts sector that celebrates
Queensland’s unique identity and cultural heritage, drives a thriving creative economy, develops
the creative capital of Queensland communities, and enriches the lives of Queenslanders.

In light of this, it is proposed that the over-arching vision for the next Sector Development Plan
2010-2012 is to build a strong arts (and cultural) industry sector. By ‘strong’, we mean a sector
that is moving towards greater sustainability. Sustainability is founded on five key platforms.
These are:

e quality artistic and cultural products, processes and services
e deepened and diversified audiences for, and participation in, the arts and culture

¢ viable business models for artists and arts and cultural organisations (which includes
sound governance, strong financial management, strategic marketing, market development,
purposeful partnerships, research and development to clarify best points of intervention in
the value chain)

e fit-for-purpose built infrastructure in which to develop, present and participate in arts and
culture

e continued building of professional skills and knowledge.

To achieve the vision of the Sector Development Plan, Arts Queensland’s role is to:

e investin the development of the arts via grant programs for artists and arts organisations, as
well as strategic initiatives for capacity building and skills development

e partner with the broader arts portfolio and the arts and cultural sector in implementing the
Plan. Arts Queensland also partners with local, state and federal governments and industry
to further develop the arts and cultural sector in Queensland and to deliver high quality arts
and cultural experiences to Queensland communities

¢ advocate to the three tiers of government, the private sector and the community about
the intrinsic and instrumental benefits of arts and culture. Arts Queensland’s advocacy is
informed by research and evaluation
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e communicate, share data analysis and research outcomes on a regular basis and act as a
government interpreter for the sector. Arts Queensland also initiates and informs public
discussion about the profile, role and value of arts and culture and how to participate.

It is proposed that there are five common goals across artform areas for the next Sector

Development Plan. These draft goals are:

Great arts and culture

Actively engaged audiences and communities

Strong and diverse creative economy

Creative places and spaces

Arts and cultural sector committed to ongoing learning

R wN e

Table 12 outlines the five draft goals as well as objectives, strategies and key performance
indicators for the 2010—-2012 Sector Development Plan.

This provides a basis for further consultation with the arts and cultural sector and the wider
community before finalising the next iteration of the Plan. Arts Queensland will invite feedback
from the arts and cultural sector about current and new strategies they might lead or contribute
to, as well as identifying a limited number of new initiatives for the 2010-2012 Plan.

Table 13 summarises Arts Queensland’s current core programs, strategies and major projects
and their alignment with delivering on the proposed goals.
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