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1INTRODUCTION

Introduction

The Queensland Cultural Centre is located at South Brisbane and comprises the 
Queensland Performing Arts Centre, Queensland Art Gallery, Queensland Museum and 
Queensland State Library. It was constructed between 1977 and 1988 in four stages for 
a cost of more than $200 million. A fifth stage, The Playhouse Theatre, was completed in 
1998 for a cost of $61 million. Since the Art Gallery was opened in 1982, the Queensland 
Cultural Centre has been a resounding success with more than five million visitors in 2015.

The Queensland Cultural Centre is the responsibility of Arts Queensland, which leases the 
buildings to the respective statutory arts bodies:

 � Queensland Museum Board of Trustees

 � Queensland Art Gallery Board of Trustees

 � Queensland Performing Arts Trust

 � Library Board of Queensland.

Part of the site was entered on the Queensland Heritage Register in June 2015 (Entry 
no. 602844).

Aims

The brief for this Conservation Management Plan is to:

 � Provide a framework for the conservation and best practice management of the 
cultural precinct in recognition of its heritage values

 � Provide guidance for future planning and the sensitivity to change of various 
elements of the built environment

 � Be key to conserving and managing the precinct's heritage values into the future 
and will inform issues such as the future infrastructure planning and the overall 
asset management approach for the cultural precinct

 � Outline conservation policies and management mechanisms that are 
appropriate to enable the heritage significance to be retained

 � Where appropriate, recommend changes to curtilage, statement of significance 
and history of the place

 � Be of an exemplary standard to inform future infrastructure planning for the 
cultural precinct.
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Method and approach

This Conservation Management Plan (CMP) uses the method of investigation and analysis 
established by the Australia ICOMOS Charter for Places of Cultural Significance (the 
Burra Charter).1 The Burra Charter emphasises the importance of a logical and systematic 
approach to undertaking a plan for conserving heritage places. The key elements are:

 � Understand the place—including the history of the site, its design and 
construction, use and changes (Chapters 1–9)

 � Cultural heritage significance—what makes the place special and what are the 
attributes that makes it important to Queensland (Chapter 10)

 � Policy—principles and guidelines to guide management of the place to ensure 
the cultural heritage values are conserved (Chapter 11).

The approach adopted in drafting this CMP is to provide a document that is:

 � Precise, clear, unambiguous and relevant

 � Capable of being carried out

 � Responds to the key issues for users and stakeholders and those responsible for 
the management of the place.

Study area

The study area for the CMP is defined in Figure 1 and aligns with the heritage register 
boundary. It is described as part of the cultural precinct at South Bank including:

 � Queensland Performing Arts complex (QPAC)

1  The Burra Charter: The Australia ICOMOS Charter for Places of Cultural Significance, 2013. The process 
is outlined in detail in James Semple Kerr, The Conservation Plan: a guide to the preparation of conservation 
plans for places of European cultural heritage significance, National Trust of NSW, Sydney, 7th edition, 2013.

 1 : 2000
1 Existing Site Plan - Current Site plan
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 � Queensland Museum and Sciencentre (QM)

 � Queensland Art Gallery (QAG)

 � The Edge, a separate building on the riverfront located beside (and managed 
by) the State Library of Queensland

 � External areas, including Art Gallery Plaza, Embankment, Pelican Plaza, 
Umbrella Plaza, Museum Garden, Museum Plaza, Cascade Court, QPAC 
Green and Playhouse Green

 � Melbourne Street pedestrian bridge

 � Cultural Forecourt (owned by South Bank Corporation and managed by the 
Brisbane City Council).

The heritage listing does not include the State Library of Queensland, the Gallery of 
Modern Art and spaces including Stanley Place and Maiwar Green.

Supporting documentation

In conjunction with the development of this CMP, Conrad Gargett has prepared 
additional documentation to assist implementation of the CMP. This documentation has 
been prepared in consultation with Arts Queensland, Arts Property and Facilities and staff 
of the statutory bodies. The documents include:

 � Heritage Manual
The Heritage Manual provides specific advice and guidance for the man-
agement of the cultural heritage values of the Queensland Cultural Centre. It 
explains how the policies in this CMP are to be used along with good heritage 
management principles set out in the Burra Charter. It outlines the procedures 
for approvals for works in accordance with the Queensland Heritage Act 
1992, including works covered by the general exemption certificate, works 
already approved by a current exemption certificate, and works which would 
require an new exemption certificate.

 � Register of existing fabric, fixtures and fittings

 � Register of significant, non-significant and intrusive elements

 � Register of issues and pressures on the site

 � Case studies related to the application of the CMP

 � Queensland Cultural Centre Public Artworks—history and significance

 � Floor plans—drawings of existing spaces and record of changes

 � Landscape Building Information Modelling—commissioned separately by 
Arts Queensland

 � Landscape graphical plans

 � Review of Queensland Cultural Precinct Draft Master Plan (2014) in the context of 
heritage listing

 � Photographic record—major external and internal spaces

 � Staff training manuals.

Terms and definitions

This plan uses some words relating to heritage conservation practice—such as conservation, 
restoration and fabric—that have particular meanings. The meanings of these words are 
defined in the Burra Charter and are included in the Appendix (see p. 139).
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Authorship

This Conservation Management Plan was prepared by Conrad Gargett in association 
with Thom Blake, Historian and heritage consultant.

Thom Blake researched and wrote the chapters on the history of the Cultural Centre 
and revised statement of significance. The individual buildings' architecture, the setting, 
landscape and fabric were investigated by David Gole (QPAC) and Luke Pendergast 
(QAG, QM & The Edge) with principal support by Robert Riddel. The policies developed 
to guide and protect the cultural significance of the Cultural Centre were prepared in 
collaboration between Conrad Gargett and Thom Blake.

Allan Kirkwood and Peter Roy assisted with advice on the design approach and history 
of the planning and construction of the Cultural Centre.

John Stafford researched the history and management of the external artworks. Peter 
Marquis-Kyle provided advice on the policies and reviewed the document. Alan Croker 
peer reviewed the document and commented on the structure and methodology.

Abbreviations

APT Asia Pacific Triennial of Contemporary Art
BCC Brisbane City Council
CMP Conservation Management Plan
GOMA Gallery of Modern Art
ICOMOS International Council on Monuments and Sites
PWD Person with disability
QAG Queensland Art Gallery
QCC Queensland Cultural Centre
QCCT Queensland Cultural Centre Trust
QM  Queensland Museum
QPAC Queensland Performing Arts Centre
QPACA Queensland Performing Arts Centre Archives
QPAT Queensland Performing Arts Trust
QSA Queensland State Archives
SLQ State Library Queensland
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Chronology

5000 BP Evidence of Indigenous occupation of Moreton region

1825–1840 Moreton Bay penal settlement established on banks of Bris-
bane River–limited use of the south bank for agriculture

1842 Moreton Bay declared free settlement

1844 First land sales at South Brisbane. Development of area and 
dispersal of Indigenous groups

1890 Major flooding of South Brisbane

1893 Two major floods in South Brisbane, Victoria Bridge destroyed

1899 Railway line to South Brisbane

1969 Decision to build art gallery at South Brisbane

1969–72 Acquisition of land at South Brisbane for art gallery

1973 Art gallery competition–won by Robin Gibson and Partners

1974 Cultural Centre project announced

1976 Construction commenced on Stage 1

1977 Jubilee Fountain opened by Queen Elizabeth II

1979 Construction commences on Stage 2–QPAC

1982 Queensland Art Gallery opened

1984 Construction commences on Stage 3–Museum

1985 QPAC opened

1986 Queensland Museum opened
Construction commences on Stage 4–State Library

1988 State Library of Queensland opened
Expo '88–major events at QPAC

1995 Construction commences on Stage 5–Playhouse Theatre

1998 Playhouse Theatre opened

1998 QCCT abolished and Arts Office responsible for the site

2004 Queensland Museum–new entrance and Sciencentre

2005–6 Millennium Arts project
 � Alterations to Art Gallery
 � Construction of Gallery of Modern Art
 � Alterations and additions to State Library of Queensland

2009 Major alterations to Auditorium building for use as 'The Edge'

2009 Works to QPAC for disability access

2011 Major flooding of Cultural Centre in January 

2011–12 Major alterations to Queensland Museum


