
 

 

Frequently Asked Questions 
These questions apply to the Independent Creation Fund (ICF) 

ICF was formed in 2021 in response to the impact of COVID-19 on the arts sector and to align 
with Creative Together 2020-2030, the Queensland Government’s 10-year vision which will 
see Queensland renewed and transformed through arts, culture and creativity, with a focus 
on growing a strong and sustainable sector that can adapt to meet audience demand, embrace 
innovative delivery models, attract investors and build financial sustainability. 

Creative Together priorities 

• Elevate First Nations arts. 

• Activate Queensland’s local places and global digital spaces. 

• Drive social change across the state. 

• Strengthen Queensland communities. 

• Share our stories and celebrate our storytellers. 

What does ICF support? 

ICF provides support to Queensland small to medium arts and cultural organisations; 
Producers and performing arts venues to employ independent artists and arts workers to 
deliver new projects. The grant is not for existing staff. Applications can support either early 
career or established arts and arts workers, employed to deliver a performance outcome. 

How much can I apply for? 

ICF provides one-off grants of up to $40,000 to eligible applicants to employ independent 
artists or arts workers to deliver new projects. Applications should articulate the contribution 
value (cash or in-kind) that you are making. Payment will be provided with a one-off payment 
to support the employment and performance outcome. 

When do applications close?  

Applications open on 18 November 2021 and close on 17 January 2022 at 4pm. 

What can I use the grant for?  

The grant is to be used for the employment of independent artists and arts workers. 

Employment must commence within 2 months from funding outcome, with projects and 
performance outcomes finalised by 31 December 2022.  

What can’t I use the grant for?  

 The grant can’t be used for: 
• Individuals for self-employment. 
• Existing staffing costs or temporary staff for projects that have already commenced 

including retrospective costs. 

https://www.arts.qld.gov.au/creative-together
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• Equipment purchases.  
• Travel costs. 
• Purchase, planning or maintenance of infrastructure. 
• General operating/recurring costs, including core business activities, business start-up 

costs, administrative and other organisational costs not directly associated with the project 
or program. 

• Activities that are already programmed. 
• Training, private tuition or study, including course assessment costs.  
• Touring costs (Arts Queensland’s Touring Queensland Fund and Touring Queensland 

Quick Response Fund supports touring activities). 
• Contingency costs. 
• Repayment of debts and loans. 
• Business as usual or existing marketing activity.  
• Application seeks support for items/activities already funded by Arts Queensland or other 

sources. 

Am I eligible for funding? 

Only one application per registered ABN will be accepted.  

To be eligible, you must: 

• Be a Queensland based small to medium arts and cultural organisation, Producer or 
performing arts venue  

• Have an active ABN registered in the name of the applicant. 
• Have a bank account in the name of the applicant.  
• Have been successful in receiving Arts Queensland funding since 1 January 2019. 
• Demonstrate employment generated through the project will support independent artists 

and arts workers (ie not existing staff employed by you) 
• Demonstrate the project can be completed by 31 December 2022. 
• Demonstrate funding is for activities that occur outside of the applicant’s usual program or 

activity. 
• Demonstrate the project will deliver a performance outcome. 

 

Small to medium arts and cultural organisations are defined as: 

• established organisations whose primary focus is delivering arts programming; and 
• have received AQ funding (operational or project funding) since 1 January 2019. 

Producers are defined as: 

• individual or entity able to deliver arts programming and create employment opportunities. 
• have received AQ funding (project funding) since 1 January 2019. 

Performing Arts Venue is defined as: 

• established venue whose primary focus is delivering live performance (theatre, dance, 
circus or music) to connect artists with audiences and communities. 

• have received AQ funding (operational or project funding) since 1 January 2019. 
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Application writing tips 

Budget  

Peers will analyse your budget to determine if you have demonstrated strong financial 
partnerships and committed other income sources towards the cost of your project. 
Applications contributing cash support to the project will be highly regarded. Ideally, any 
external investment must be new funding dedicated to the current project and not previously 
provided.  

Make sure your budget indicates whether or not amounts are confirmed, and provides a 
breakdown of large amounts over $500 (artists/arts workers fees are only eligible within ICF). 

It can be useful to draft a budget offline and list all the expenditure and all the income for the 
project and the difference between these two figures is the amount you will be seeking from 
Arts Queensland grant funding.  

Please refer to the Budget Completion Guide on the Arts Acumen page for further information 
about completing the budget template in the ICF application.  

 

Assessment criteria  

Providing objective evidence that there is public demand or benefit for what you are proposing 
is critical to success. The track record of the applicant and/or project or program should be 
demonstrated, or if it is a new project or program, provide evidence of the applicant’s success 
with prior work. Demand can take the form of history of attendance/participation, confirmed 
interest from project or program partners, letters of support, and financial investment at a local 
level. 

A clear and concise demonstration of how you will achieve project or program outcomes, how 
new employment of artists and/or art workers will be measured and the proposed impact to 
the Queensland arts and cultural sector and local community is critical. 

Support information  

Check the ICF guidelines to determine the compulsory support material to include with your 
application form. Support material is important to confirm the details in your application form. 
Make sure support material is high quality, targeted and that important information is easy to 
find. Without the mandatory support material, your application will be considered ineligible. 

Please ensure easy accessibility to support material: 

• making sure links do not require a password for access to the content 
• check links to such sites as Spotify and/or YouTube go to your work and not the 

general live streaming page.  

Letters of support  

Letters of support provide broader industry endorsement and confirmation of you, your 
practice and your project. Letters of support should: 

• outline new employment and business opportunities that may become available as a 
result of this activity 

https://www.arts.qld.gov.au/arts-acumen/applying-for-funding
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• demonstrate demand, and indicate industry and sector support 
• be current and relevant to the activity described in your application 
• demonstrate recognition and support from peers, organisations and communities with 

whom you may have worked, and who can verify your skills and capacity as an artist / 
cultural worker 

• demonstrate the quality and credibility of the proposed activity (and associated key 
personnel) 

• confirm the level of contribution to the project, both cash and in-kind; and  
• be signed by the author or, if an email, contain the date and time stamp as well as the 

email address received from. 

Plan of activity 

A detailed plan shows you have identified the period the artists and arts workers will be 
employed. This strategy should be detailed and realistic to your project scope, and relate to 
the benefit the employment creates to the project and applicant.  

Evaluation 

It is important to have an evaluation plan in place prior to the commencement of your project. 
Providing this plan upfront ensures processes are in place to collect valuable data throughout 
your project and demonstrates how you will know if you have achieved intended outcomes. 

What are my chances of receiving funding?  

All Arts Queensland funding programs are highly competitive including the ICF. Not every 
eligible or meritorious application receives a grant. Therefore it is important that when 
preparing your application, answer all questions, address the detailed assessment criteria 
outlined in the ICF Guidelines, and include compelling support material.  

Will I receive feedback? 

All unsuccessful applications will receive feedback in an email.  

What are some tips to make your application stand out? 

• Avoid the use of acronyms, jargon and unnecessary language and use the spell and 
grammar check before submitting. 

• Explain your project or proposal in simple language; who, what, where, why, when. 
Make sure you are clear about which parts are confirmed, and which are still in 
negotiation. Explain your contingency plans if unconfirmed parts need to change. 
Assume that the assessors know nothing about who you are or your project and 
explain everything clearly. 

• It is often helpful to complete the expenditure side of the budget first. Then you can 
insert your anticipated revenue and the difference between expenditure and revenue 
will be the amount you need the government to invest in your project.  

• Consider word limits and adhere to them – be concise. 

• Provide support material that is relevant –again, be concise.  

• Make sure you evidence demand for your proposed activity. Provide proof that your 
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project is important and needed. This could be an email from group you are working 
with expressing the demand for the project. 

• Get someone unrelated to the project to read your application to make sure it is clear.  

• Please refer to Arts Acumen webpage for more tips on preparing your application. 

Is filmmaking eligible? 

Arts Queensland is able to support activities with a film or interactive media component, where 
the primary focus is to deliver a digital or online arts or cultural project or activity. Project 
documentation is also eligible.  

Filmmaking projects, where the outcome of the project itself is the development of a film of 
any type including script writing, should be directed to Screen Queensland or Screen Australia. 

Where can I find help to complete my application? 

You can contact Arts Queensland by phoning (07) 3034 4016 or toll free 1800 175 531 or 
email investment@arts.qld.gov.au. 

Arts Queensland has developed a suite of resources to assist you in completing funding 
applications, including tips for applying, budget samples and helpful checklists. You can find 
these on Arts Queensland’s Arts Acumen webpage. 

Important information for all applicants  

Please refer to the document Arts Investment – Important Information for Applicants which 
provides information on: 

• Privacy and Right to Information. 

• processes for feedback and review of decisions for unsuccessful applicants. 

• agreements and contracts, acknowledgments, reporting and acquittal requirements for 
successful applicants. 

Acknowledgements Translating & interpreting services  
 
Successful applicants are required to 
acknowledge Arts Queensland’s support in 
all published material associated with funded 
projects. 
 
The Arts Queensland website details the 
requirements regarding use of the Arts 
Queensland logo and standard 
acknowledgement text.  

 
Applications may be submitted in any 
language. If you have difficulty 
understanding this information and would 
like to talk to staff in your first language: 

• Telephone the Translating and 
Interpreting Service on 13 14 50 
during business hours. 

• Contact Arts Queensland about 
speaking with an interpreter.  

 

https://www.arts.qld.gov.au/arts-acumen
https://www.arts.qld.gov.au/arts-acumen
https://www.publications.qld.gov.au/dataset/info-arts-funding-applicants/resource/da2106d5-22b6-4f48-a527-7d1f6f4a2dd0
http://www.arts.qld.gov.au/

